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WBRC Mandate/Responsibilities

e Bylaw 16/013

 Governance of the Task Force

« Engagement related to recovery from the wildfire
« Recommend to Mayor and Council
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THE PRIMARY QUESTION

Hows does the RMWE mmrlrwlnn 2018 Wildfire in a tmely
manner of s residents, the
support of kay incuding s, and
satting the conditions for @ ragion that is aconomically and
arvironméntally supérior to thie pre-dissstir conditions ¥

Tha following are assaciatad companants of tha primary
question:

®  Decreasing the number ofneonlo n«noilv-m and fly-out of

tha rag living and g within it.

Enabling the raturn of aur rasdants and attracting sthirs to
the region.

- S =

d raskaney.
Stabdizing the @conomic downturn and diversifying
atonamic appanunitias,

i quantity and location to

battar suppart the communty’s naods.

-

RMWB 2016 Wildfire Recovery — Campaign Plan

KEY ACTION AREAS

PRIMARY OBJECTIVES

1. Ensure our ehildren have accass 1o quality education throughout recoviry.
2. Ensura all hive the oppartunity 1o actively pantizipate in locally organived leisura, sports,
and recreational activities,

2. Provide apportunities for the region to gathar and celebrate our spirit, pride, and

DESIRED OUTCOMES

END STATE

Al ghildepn racaive ouality education in
the RMWSE

The BMWN is 3 urfiad region, wih all
TESIGentS SUBPOILTS Of e anither,

naroqh arts, culture and spiritual activities.

h, safety,
wdwel el being of our reudems

The RMWE has fully recovered from
the 2016 wildfire, We are a safe,
resilient community where a
heightened sense of pride and spirit
exists across the region. The resident
population and regional economy are

13 Eml tha safaty of our rasidants whila p g Strong h

2. @ process o identify, assess, and measure wildfire affected areas.
3. Ensuré the proper disposal of waste and debris generated by the fire while secking
opportunities te capture and recycle materials,

4. Ra.astablich and activaly promote the developmant of graen spaces.

5. Seeh to implement transformative opportunities during the rebulld that better the
environmint of the AMWE, such a3 a carbon neutral community.

# businesses furban, rural and Indigenous} as they return and recover from the
consequancas of the wildfire,

2. Support oll and gas production within the RMWE by minimizing wildfire impacts on the local
work force,

2. Maxiriza the local acondmic banafits of recovary aparations to the AMWE business
community.

4. Raaffirm and enhance our ability to provide regional services and programs.

5. Seize divarsification spportunitios as part of racovary.

Bapid reconstruction of cur community to address and repaic wildfire damages:

1. Understand and address thie full axtent of wildfire damage across the RMWE.

2. Enabla the insurance and banking industries, Canadian Red Cross, and othas ageancias to
effectivaly fulfill their roles.

and bisdiversity sre understood and
remadiated

Dppertusities 1 minimice the
anwironmertal impact on the
Beglon are seiced dusingthe
rerovery.

e ative environmental initistives
were implemented

Dur econory disslays ms lasting
negative impact assoclated with the
2016 wildfire.

W have masimised oppastunities
for regional busingsses to assist in
the recovery of our communiy.
Laealized oil and gas produttion iy
um Faree that

Suppart from the Province's
Disaster Recovary Programme wat
manieeized.

4 Bt of . cthehe The
y plan d on wellness and resi xupnmhuhrznmvﬂﬂml region. ¢ af
5. Ensure residents are engaged and well informad. impacts of the wildfire are
remediated.
& The environmental impacts of the
H wilidfire relativ ta air, land, wates, Bisks:

+ Complications with Insurance cause
delays te recovery.

* The need for post-wildfire toxicology
analysis delays the ability of the
RMWE leadership to make infermed
land-use planning decisions,

* The pre-disaster economic downturn
coupled with the impact of the fire
on local businesses deters a full
recovery of the region,

+ The return of residents to the region
was deterred by afferdability,
uncertainty, or other factors,

* Insufficient local capacity to rebuild
in a timely manner.

* Atemporary increase in fly-in/fly-out
of oil and gas workers becomes
embedded and the new norm.

an or
remedaned.

Outside ageraies fubfiled thei rolein
the rebuldng of WWH

Performance Indicators:

3. Implament an intarim housing plan Lo suppart the thraugh tha - [ = Regional population tronds.
procass. g hercorey e . onal econermic output levels
e Recovery demands bocal leadership 4. Make timely policy decisions that enable removing ob and barriers. " P EEssam. lowed us o buts . rtgi wal
« Recovery Is a whole-of-community effort 5. Consider |ocal workfarce ra-training to support recanstruction. NG soamm. rOnTLAnTal impact:
* Kick-off recovery in parallel to response S * Confidence of our residents
« Designate the recovery lead + Time to achieve whole of community
= Gather lnforrnat:on nlokdeﬁne th_? scale of recovery . INNhrlnla:oil-w;-:::mw‘:: recovery
overy Implement mitigatien measures with a view to impreving resiliency: e ke, unterstood and effeetn
: ﬂcﬂﬂ&ﬁ“%rﬁmom ?::Lsrev" together 1. Fully understand and mitigate any health risks associated with the wildfire. mitgae apanat. + Regional disaster risk reduction is
« Identlfy external recovery stakeholders 2. Cansidar transformativa sppartunitios through land.use planning that batter pasitisns the ®  FireSmart and prograns like it are improved from prefire lovels
*  SUpPOrt COMMUNILY rECCVery Broups FMWB from both public safety and future growth parspectives. R S  The health and well-being of our
= Establish planning and communications processes m 3. Consider, idmtily, and pursue opportunities for disaster risk raduction from an all-hazards o ey ekt resident
= Establish financial procedures and processes parspective, etectively mitigating known risks to our community. Tailancs Sre bult esidents .
= Support pecple and promote self-care 4, Examing potintial egress/bypass routes with a view to increasing safety, sp nd deciss = The satisfaction of insurees with
= Reach out to munidpalities, governments, and during futura disaster situatisns. thelr claim payeuts
private sector persennel with recovery experience
= Think long-term: recovery takes time and patience
Narrative: The AMWE i from & wildfira that th d tha lives of our peaple and the very eaistance of our community, Wa suffarad the loss of two residants while ing th ds of horas yod, s well as sorne publ @, Many of sur residents were evacuated for aver one
renth while first respond ers bravely fought the fire and set the conditions for their returm . W choose 1 move for n Wi will rebuild are safe. We will all families wha wart t meve home as 5000 as possible, W will advocate for adeguite Communily Bgress routes and a

bypass

tha safety and efficiency of aur

network. Achioving these outcomas requires sound planning and strong governance. We will establish and empower & recovery task faeca led by Coundl. We

ill and long

plans that consider the neads and desres of sur

rogional communitias, industry, cititens and Indiganaus pacples. Wa will create a roadmap to guide decision making and provide transpasancy and shared understanding of who decidas what, whan, Wi face a long and difficult road 1o recovery, but wa Bca it togathar, We must work colaborativaly, supparting one
anather, and caring for one anather’'s mental and physical health. Wi see a region that is ready to bloom. Wie see a vibrant and tightly cormacted region whare people want to stay and live an entine |ife.

WWW.
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Mitigate Pillar Primary Objectives

Implement mitigation measures with a view to improving resiliency:

1. Fully understand and mitigate any health risks associated with the wildfire

2. Consider transformative opportunities through land-use planning that better positions the
RMWB from both public safety and future growth perspectives

3. Consider, identify, and pursue opportunities for disaster risk reduction from an all-hazards
perspective, effectively mitigating known risks to our community

4. Examine potential egress/bypass routes with a view to increasing safety, speed, and access
during future disaster situations.

www.rmwb.ca




ldentify and Prioritize

e Relevant lessons learned were reviewed.

* An initial broad list of mitigation opportunities that could
Improve regional resiliency were identified.

 The broad list was reviewed by multiple stakeholders.
e A narrow, prioritized list was created.

www.rmwhb.ca



Mitigation Opportunities

FireSmart

Protecting the Region: Rural Hamlets and West Flank of the
Urban Service Area

Mirror and expand the Wildland/Urban Interface (WUI)
Firecrew capacity developed for Slave Lake

Neighbourhood Egress Routes
Regional-Level Egress

www.rmwhb.ca



FireSmart, Protect the Region, and
WUI Firecrew

 Request that a letter be sent to the GOA consisting of
three elements:

e Financial support for a comprehensive Regional
FireSmart Program

« Determine the best means of protecting the region
from a WUI Fire

 Funding support to mirror and expand the WUI
Firecrew capacity developed in Slave Lake

www.rmwb.ca



Neighbourhood Egress

e Developing egress and secondary routes for
communities is a priority for mitigation

« Administration has already engaged pre-design efforts
and this is the subject of a separate Council report

« The WBRC supports in principle this requirement as an
Important mitigation effort

www.rmwhb.ca



Regional-Level Egress

Previous reports and studies referenced:

e The Fringe Area Development Assessment Urban
Service Area 2007

 The Radke report 2009
« The CRISP report 2011.
e The 2011 Municipal Development Plan

« The Transportation and Infrastructure Alternative
Delivery Solutions 2013

www.rmwhb.ca



Regional-Level Egress....

 The Costs and Benefits Analysis: East Corridor Multi-
user Access Road (EUCMAR) - 2014

e "Protecting the Investment in Our Future - Managing the
Socio-Economic Impacts of Oils Sands Development in
the Regional Municipality of Wood Buffalo from 2015 to
2025" (October 2015).

www.rmwhb.ca



Regional Egress - Evaluation Criteria

* Must not rely solely on Highway 63 to exit from the region

* Must be accessible by the majority of the population in the
region

* Must have sufficient capacity to manage the efficient
evacuation of a large percentage of the regional population

e Must be a sufficient distance from the current route (Highway
63) such that a disaster affecting Highway 63 would be unlikely
to threaten this route as well

 Must align with existing long term transportation planning and
provide a benefit to the region when we are not in emergency
situations.

www.rmwhb.ca
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Stakeholder Engagement

Fort McMurray First Nation #468
Athabasca Chipewyan First Nation, etc.
McMurray Metis

Fort McKay First Nation

Industry

RMWB Municipal Government

RMWB Leadership

Ongoing...

www.rmwhb.ca



Alignment with Campaign Plan

People Pillar
Economy
Mitigate
Rebuild

www.rmwb.ca



Budget/Financial Implications

e 2017 budget consideration for $5M towards the cost of
the pre-design

 Budget demonstrates the Municipality’s pledge to the
highest priority mitigation project

* Pre-design must consider cost-sharing options so that
requests for construction dollars can be included in the

2018 budget deliberations for all levels of government, if
desired

www.rmwb.ca



Summary

www.rmwb.ca

17



Questions

www.rmwb.ca
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